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Strategic Priorities 2023

Future of Storage
* Develop a strategy to support national research collections
* Facilitate sustainable collecting practices

Capability Building
 Drive best practice principles for discovery
* Build a future ready workforce through
professional development

Resource Sharing & Collective Collections
* Implement and provide a platform to support collaboration
* Extend services to collective collections
and collection management

Vision, Core Business, Values

Our Vision

We are a trusted partner inspiring and
driving innovation in the library community

Core Business Our Values

* Collaboration
* Capability Building
¢ Collection Management

* Accountability
* Respect

* Teamwork

* Transparency

The Framework

* Integration, continuous process improvement,
and future member benefit

\ Reconceptualising Services

Mindset
e Culture of innovation, digital first,

continuous change, and inspired

Integration
¢ External and internal connection, and communication

Collaboration
* Collective benefit, shared solutions, and partnerships




