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http://usqglibrary2022vision.net.au/wordpress
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2014

= We dared to predict
the future in 2014
with the launch of
the Inavgural USQ
Library 2022
Vision competition
Future years would
see the
implementation  of
inspiring projects
imagined by staff,
students  and the
community as a

personal

butlers didn't get off
the ground,

Did you know: back
in 2014 the USQ
Phoenix was yellow
and we only had four

2015

= Student Amenitie
Fee Funding was
secured to purchase
reading domes for
each campus.
These portable
domes, fitted out
with couches and
bean bags, provided
all weather, outdoor
reading spaces, and
were  peri Iy
shifted around the
campus’  grounds
including the
lapanese Gardens.
An unexpected
benefit was  the
provision of a safe-
zone during magpie
season,
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2017

Fingerprint
technology
replaced student 1D
cards University
wide,

This technology s
new continued to be
used widely from
Identifying students
for exams to being
used when checking
out library
resources.
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= The "Storechouse
was officially apened
to the public.
The museum located
mba
R Block
oy

nationally
and globally,
Remember  when
newspepers  were
printed  and 32
gigabyt seemed
like @ reasonable
amount of portable
storage? Or even
when, dare we say
DVDs were used?
The Storehouse has
all these “artefacts”
on  display and
reguiarly updates its
exhibits,
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2019

* Create your own
eBook was
developed
usg reached
copyright and
license  agreements
with various
publishers allowing a
large  number of
resources  to be
made available to
students onling,
anywhe: in  the
waorld
This gave students
the oppartunity to
colipte selected
chapters and even
single poges from a
number of texts to
create  their  own
eBooks,

2020

* USQ  Researchers
developed an award
winning search
engine that returns
results from as vast
network of

databases,

Links to journal

articles, anline

newspaper arti

text extracts, videos
and podcasts  are
sbie to be returned
into a single online
summary document,

2021

« A grant was won by
the University library
team to undertake

Land of

the Lost”,
Work has begun on
this ground breaking
Initiative to archive
online  media that
would otherwise be
lost over time,
This Includes photo
and video uploads as
well as public hlogs
and commentary,
These resources will
be available  for

ing in  the
“Storchouse”,
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2022

* After its
undisputable
success, the USQ
Fbraries” vision
competition
was relaunched
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‘Getting Ready for Change’ Program
April —June 2015

Session 1: Understanding the Evidence

This session focussed on critically exploring the reports from all three phases of the
Library Vision 2022 initiative.

Session 2: Facing the Future

This session focussed on exploring the unknown, discussing scenarios from worst case
to best case, coming to a shared understanding of team and individual concerns and
hopes about the future of USQ library.

Session 3: Working with Change

This session focussed on exploring how individuals and groups respond to change, and
the factors that assist and inhibit movement through change.

Session 4: USQ Change Process

This session focussed on outlining the USQ change process and how this process will
be used to guide the Library Vision 2022 next steps.

Session 5: Starting the Change

This session focussed on outlining the next steps, it provided information on how the
transformational change will take place, what activities we will be undertaking and
how it will involve all library staff.
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Position Audit
July — September 2015

el LU n ilversity of Southern Queensland

Position Analysis Form

The purpose of Inis form Us [0 abialn a5 much informadion as possitde about the gdubies and responcibifiies currently performed by 3 position.

Position Title:

Position Mo.:

Supervisor Position Title:

Current Classification Level:

Number of positions supervised:

1. Primary Purpose of the Position

Every position has one or more primary objectives for which it Is responsible or accountable. What is the overall purpose and functions of the
pasition..




Environmental Scan
July — November 2015

Lets get physical

Reconnoitering repositories and observing open access
Challenging liaisons

Content with collecting?

Digital experience

Planning a future

Research excellence

Future role of front line services

Supporting learning and teaching



2022 Vision Google Plus Community

2027 Vision

@ Notifications on

Private 47 members

All posts

Community admin

Our great ideas

Share what's new...

Text
@ Caralyn De Candia moneraToR
| love this idea...

Kid President; Ideas Change Things! #Book...

About this community

Share this community

This is USQ Library's online community space.

Its purpose is to:

-address communication issues
-build a strong sense of team

-work collaboratively

-gain each other's trust

-develop self leadership

-build awareness of each other's work.

The following values guide our discussion:
shared direction, openness, authenticity, community,
service, responsibility

Everyone has a voice and everyone has a right to share
their opinions. Challenge each other, but remember
differences of opinion are healthy and we don't all have
fo agree.

Most importantly, please respect each other's
confidence. Ask before you share beyond the

Daad mmar
Kead miore
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| Recommendation 1. Content Policy

Development and implementation of a Content Policy
to replace the Collection Development Policy

* Stote Library of Queensiand's Content Strategy - “a vision fi
or
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Thank you to all the
USQ Library Staff




thank you.
Questions?

Discussion?




